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Care First Community Investment
Listening Sessions
2-2.5 Hours

● Information in blue is feedback collected from Ad-Hoc (small group from the full Advisory
Committee)

Listening Sessions Purpose:
● Coordinate Four listening sessions in Los Angeles County; three in-person sessions and one virtual

session→ consider doing more sessions given the size of LA County
○ Dates and Times - reflected of the community, on the weekends and in the evening.

Targeting April 23 - April 30
● Leverage the ARPA Equity Dashboard to inform the identification of the highest needs communities

to coordinate in-person listening sessions.
○ City of Long Beach, Boyle Heights, Antelope Valley/Landcaster, South

LA-Watts/Willowbrook, Vernon (additional geographic zones)
○ Native American community lives throughout the LA County region/ San Gabriel

● Collaborate with community stakeholders to provide feedback on community outreach and
engagement efforts and agenda

● Coordinate the listening session in the evenings or weekends to increase community participation
and attendance

Ad-Hoc Group 1: integrate sticky notes/charts to allow people the opportunity to determine their priority
issues that emerge from the three breakout sessions. (Full Ad-Hoc in agreement to integrate stickies)
Ad-Hoc Group 2: Host the listening sessions on Saturday morning (11:00 a.m.) and late afternoons on
weekdays (5:00)

● Host one additional virtual listening session

● Added three breakout sessions that repeat for 8-9 previously identified issues area (Julissa shared
the information with Keira)

● We will need to adjust the meeting time to accommodate for three breakouts/unless a new and
engaging approach is presented

6:00
(15 min)

I. Welcome, Introductions (Partners) and Purpose of
the Meeting, Land Acknowledgement
Highlight Meeting Ground Rules (print out)

● Land Acknowledgment
● To Learn and Capture Community Feedback

on the Most Pressing Needs to Inform 2022
Investments

● Facilitated Breakouts
● Ground Rules
● Energizer - Introductions

Dr. Scorza
Chair or Vice-Chairs

Anchor org
Advisory
CBO

6:15
(10 min)

II. Context Setting: Funding Allocation Process Flow
● Measure J History
● Care First Community Investment Structure

and Purpose Year one funding$100 Million
Funds Focus and Priority Areas Considerations

For the Board of Supervisors
or their staff

Slides or Handout
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6: 25
(15 min)

III. Questions/Answers
Lead into Breakout Structure

Define the engagement process for the breakouts
sessions and the value of lifting the unique needs of
the respective community. Participants will have the
opportunity to identify programs that are adequately
serving the community and should be replicated and
also identify the existing gaps and needs.

TBD

Define the engagement
process for the breakouts
sessions and the value of
lifting the unique needs of
the respective community.

Participants will have the
opportunity to identify
programs that are
adequately serving the
community and should be
replicated and also identify
the existing gaps and
needs.
Ultimately the goal is to
acquire feedback to inform
the best approach for
recommending the
spending of the $100
million.

6: 40
(30 min)

III. Breakout Session 1
● Alternative to Incarceration
● Youth Development
● Community Investment
● Health and Mental Health
● Substance Abuse

3-breakout session to cover the 9

Instruction:
There will be three
opportunities to participate
in the breakouts session -
each session will repeat
twice to allow the
community to fully engage
in the issues of interest.

The facilitators and
participants will establish
quick ground rules & goals
to maximize the time and
adequately capture all
feedback.

The facilitators will
document and compile all of
the collected information
documents to be shared
publicly. During the
convening, the recurring
topics will be shared with
the entire group.
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Breakouts will be divided by
issue area:

Groups will need:
● Facilitator
● Reporter
● Timekeeper

7: 10
(10 min)

IV. Breakout Session 2 Rotation Participants are able to get
up and stretch, grab coffee
and snacks, network, etc.

7:20
(30 min)

V. Breakout Session 2 (Repeat)
● Alternative to Incarceration
● Youth Development
● Community Investment
● Health and Mental Health

Breakouts will be divided by
issue area

Groups will need
● Facilitator
● Reporter
● Timekeeper

7:20
(30 min)

V. Breakout Session 3 (Repeat)
● Alternative to Incarceration
● Youth Development
● Community Investment
● Health and Mental Health

Breakouts will be divided by
issue area

Groups will need
● Facilitator
● Reporter
● Timekeeper

7p min) VI. Large Group Report Back
● Key takeaways

Stickies 1

● Reporter provides

8:10
(
)

VII. Next steps & Adjourn

All listening session attendees will be
encouraged to complete the Community Survey
at the conclusion of the listening session.

SLC team will compile all
meeting notes to share
publicly and to inform
ongoing community
outreach and engagement
efforts.

All of the information from
the listening sessions and a
report will be created and
presented to the Advisory
Committee. The Advisory
Committee will use the
report to determine the
project recommendations to
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present to the Executive
Office.

Internal logistics list:
Moderator
Interpreter/Translation Services - LA County to provide(PENDING)
Information Materials in multiple languages
Internal Timekeeper
Facilitators for Breakout Sessions & Report Backs
Notes Takers  (Reporter to be staff/or partner to remain in the same area of focus for sessions 1 -
2 Will document and identify the recurring themes for both sessions and highlight differences)
Photographer
Registration table - welcome board with photo consent
Snacks - Coffee, Water, Fruits, etc
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Care First Community Investment
Listening Sessions
Draft Agenda
2.5 Hours

Objectives
1. Coordinate Four listening sessions in Los Angeles County; three in-person sessions and one virtual session.
2. Leverage the ARDI Equity Dashboard to inform the identification of the highest needs communities to

coordinate in-person listening sessions.
3. Collaborate with community stakeholders to provide feedback on community outreach and engagement

efforts and agenda
4. Coordinate the listening session in the evenings or weekends to increase community participation and

attendance
6:00 pm

I. Welcome, Introductions (Partners) and Purpose of the Meeting …..…………………….15 min
A. Highlight Meeting Ground Rules …..……………………………………………………………………Advisory
B. To Learn and Capture Community Feedback on the Most Pressing Needs to Inform

Investment ………………………………………..……………………………………………………………………Advisory
C. Facilitated Breakouts ………..………………………………………………………………………………………………CBO

II. Context Setting: Funding Allocation Process Flow ..…………………………………………………10 min
A. Measure J 2021 ………..………………………………………………………………..…Board of Supervisors
B. First and Community Investment - Current – New Advisory Members………………………. Board
C. Funds Focus and Priority Areas …………………………………………………………………………….Board

III. Q&A ……..……………………………………………………………………………………………………………………….15 min
6:25 pm

IV. Breakout Session 1 …………………………………………………………………………………………………….30 min
A. Alternative to Incarceration
B. Youth Development
C. Community Investment
D. Health and Mental Health

V. Breakout Session 2 Rotation + Break …………..……………………………………………………………….10 min
VI. Breakout Session 2 …….………………………………………………………………………………………………30 min

A. Alternative to Incarceration
B. Youth Development
C. Community Investment
D. Health and Mental Health

VII. Large Group Back…………………………………………………………………………………………………………………20 min
A. Key Takeaways…………. …………………………………………………………………………………………………Reporter

8:10 pm
VIII. Next steps + Adjourn

Responsibilities
● Breakout Rooms → divide by issue area

○ Facilitator, Reporter (provides key takeaways), Timekeeper


